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ECUADOR
17.4 million
Population

76.8 Years
Life Expectancy

64%
Urban Population

25.4%
Population Below 
Poverty Line ($5.50/day)

29.7% of Workers
Employment in Agriculture

Regions
Pacific Coast, 
Andes Mountains, 
Amazon Rainforest, 
and Galapagos Islands

Area
About the size of Nevada

20,549 Feet
Highest Point (Chimborazo)

Exports
Include petroleum, shrimp, 
bananas, fish, and flowers

CANTÓN NANGARITZA
8,313
Population

November 26, 1987
Founded

Guayzimi 
County Seat

Source: databank.worldbank.org





3. Remote Churches
The remaining 23 communities are considered remote 

since they are small and more isolated. Most have a basic 
one or two room schoolhouse for elementary education.
The Platform Church and nearby Network Churches will 

leverage existing relationships to help establish contact and 
then engage with each of the remote communities, leading 
to the planting of Remote Churches. 

SPECIFIC STEPS
Phase 1: Foundations
•	 Determine the best location for the Platform Church, 

whether outside Nangaritza County or in Guayzimi
•	 Develop the platform capabilities of this church, dis-

cipling local men who display leadership calling and 
giftedness

•	 Engage in evangelistic outreach focused in Guayzimi and 
some chosen network towns

•	 Build a team of both indigenous and To Every Tribe 
missionaries to reach Nangaritza County

•	 Continue to research the best candidates of remote com-
munities for future church-planting efforts, identifying 
and maintaining contacts in each community

•	 Continue preparations to receive other workers
Phase 2: Movement
•	 Develop the working relationships between the Platform 

Church and the Network Churches
•	 Begin evangelism and church planting efforts in certain 

remote communities, choosing which particular team 
members are best qualified for remote missions

•	 Implement the Eight Phases of Pioneer Church Plant-
ing (see below) among the unreached peoples in these 
remote communities

•	 Pray for and work toward the development of healthy, 
indigenous, reproducing churches 

•	 Recruit more workers to live in network towns in order 
to engage the still unreached communities

Phase 3: Reproduction
•	 Charge the missionary team to move further into the 

remotest communities to reproduce the church planting 
efforts that have proven to be effective 

As To Every Tribe missionaries work to equip believers 
through the development of Platform, Network, and Re-
mote Churches, they will continue to be involved in evan-
gelistic efforts as they live among the people to whom they 
are ministering, following Christ’s example of incarnational 
ministry. These activities would include:
•	 Individual, group, and online Bible studies
•	 Children’s Bible clubs and Sunday School
•	 English language classes
•	 Partnering with the local government in humanitarian 

efforts, natural disaster response, and community devel-
opment efforts

METHODOLOGY
With a strategy in place of where we should focus our 

efforts, what steps should be taken to plant these Platform, 
Network, and Remote Churches in Nangaritza County?  To 
Every Tribe emphasizes the Eight Phases of Pioneer Church 
Planting.
1. Arrival - Showing people you are here and you care, and 

taking the time to serve the community by coming along-
side the people to live in their world and to serve them.
2. Trust - Building trust between you and the people 

through your actions and conversations.
3. Spiritual Conversations - Taking the time to understand 

how the people process God, religion, and spiritual things.
4. Gospel Conversations - As the Lord opens doors, shar-

ing the whole gospel, taking the time to show how Jesus 
deals with our shame and guilt and has overcome the evil 
that is in the world.
5. Nurture - As the Lord saves people, nurturing the new 

believers in what it means to live as a follower of Jesus.
6. Help - For many converts, following Jesus can cause 

problems in their life. Being a Christian can cause people to 
be at odds with their family, extended family, culture, and 
maybe cause them to be persecuted or even martyred. It is 
the role of the missionary to help people understand how to 
apply the Bible to the complexities of following Jesus.
7. Discover – Seeking the wisdom of the Lord to help 

believers understand their gifts and their role in the work of 
the gospel and the body of Christ.
8. Affirm - Once a disciple has discovered their gifts it 



PHASES OF PIONEER 
CHURCH PLANTING

TIERED REGIONAL 
CHURCH PLANTING

MISSION
To Every Tribe exists to extend the worship of 

Christ among all peoples by mobilizing the church, 
training disciplemakers, and sending missionary 
teams to plant churches among the unreached.




